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Corporate Parenting Board 
Tuesday, 1 February 2022, 2.00 pm,  
 
Membership:   

 
 

Cllr Andy Roberts (Chairman) Worcestershire County Council 
Cllr Rob Adams Wychavon District Council 
Cllr Lynn Denham Worcestershire County Council 
Cllr Matt Jenkins Worcestershire County Council 
Cllr Mike Johnson Worcester City Council 
Cllr Steve Mackay Worcestershire County Council 
Cllr Nyear Nazir Redditch Borough Council 
Cllr Fran Oborski Wyre Forest District Council 
Cllr Margaret Sherrey Bromsgrove District Council 
Cllr Tom Wells Malvern Hills District Council 

 
Agenda 

 

Item No Subject Page No 
 

1  Apologies 
 

 

2  Confirmation of the Minutes 
 

1 - 12 

3  Health Assessments 
  To receive a presentation from Adam Johnston. 
 

 

4  Fostering Improvement Plan 
  To receive a presentation from Maria White. 
 

 District Foster Carer Recruitment  
  Maria White and Alison Williams 

 

 

5  Future Work Plan 
  Items to be considered at future meetings include: 
 

- Annual IRO report 
- Annual Care Leavers report 
- Annual Virtual School report. 

 

 

6  Quarterly Data Report (Q3 2021/22) 
 

13 - 28 



Item No Subject Page No 
 

 

7  Corporate Parenting Board Pledges 
Adam Johnston 
 

29 - 30 

8  Shadowing Opportunities 
Andy Roberts and Adam Johnston 
 

 

9  Future Meeting Dates 
Dates 2022 
  
Thursday 12 May 2022 
Tuesday 12 July 2022 
Wednesday 5 October 2022 
Tuesday 29 November 2022 
 
Locations to be finalised. 
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Minutes of the Corporate Parenting Board 

County Hall, Worcester  

Tuesday, 23 November 2021, 2.00 pm 

Present: 
 
Cllr Andy Roberts (Chairman), Cllr Rob Adams, Cllr Lynn Denham, 
Cllr Matt Jenkins, Cllr Steve Mackay and Cllr Nyear Nazir 
 
Also attended: 
 
Thomas Bourne, Alison Brill, Shannon Childs, Adam Johnston and 
Heather Manning. 
 
 

267 Apologies 
 
Apologies were received from Cllrs. Mike Johnson, Fran Oborski, Margaret 
Sherrey, and Tom Wells. 
 

268 Confirmation of the Minutes 
 
The minutes of the last meeting held on 5 October 2021 were accepted as an 
accurate record and were signed by the Chairman. 
 

269 Corporate Parenting Board Pledges 
 
The original Corporate Parenting Board Pledges had been agreed in 2017 and 
now needed refreshing. At the last meeting it had been agreed the original 
Pledges were not too far away from what was required now but they should be 

 aspect so that they were not just aspirational. The 
Pledges needed to be something everyone, including District Councils, could 
agree to and contribute towards delivering. 
 
It was suggested that most of the original pledges should be retained apart 
from t -

been highlighted during Covid 19. An additional pledge to be added was the 
recruitment of Foster Carers. Finally, under the pledge around valuing family 
life, a reference should be added to supporting reunification where appropriate 
to do so.  
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to remind them of the pledges and how they could be practically promoted. 
 
The Chairman distributed a report from Worcester City Council giving an 
overview of Corporate Parenting and listing the original pledges; it also detailed 
the services which were available to children who were looked after or care 
leavers in Worcester City.  
 
Once the revised Pledges have been circulated it was hoped that all 
Councillors would be able to explain what had been done in their areas to 
support Looked After Children and Care Leavers. 
 
Members discussed the Pledges and raised various issues around seeing 
assurance young people would be consulted in agreeing the Pledges; 
clarification in the difference between the Pledges and social work operational 
business as usual; clarity around the specific age range to be focussed on 
when promoting the recruitment of foster carers. The Participation Team added 
that the Pledges were an opportunity for members to positively and proactively 
champion care leavers and looked after children. 
 
(A copy of the presentation on the Corporate Parenting Board Pledges 
delivered at the meeting is attached to these minutes) 
 
RESOLVED that; 

a) the Pledges would be refreshed to capture and reflect the 
comments of the Corporate Parenting Board Members along with a 
suggestion or actions card to sit beneath the Pledges, 

b) the Participation team would be asked to look at the Pledges, 
confirm the wording and determine the design; and 

c) the Pledges would then be circulated to Board Members. 
 

270 Kickstart 
 
Board Members were updated on the Kickstart Programme which was for 16-
24-year- olds in receipt of Universal Credit and at risk of long-term 
unemployment. The programme was 100% funded by the Government and 
involved the creation of new jobs for 25 hours a week for 6 months. The young 
people received wrap around support and gained the opportunity for work 
experience so that when they applied for jobs they had increased confidence 
and practical experience, increasing their employability. 
 
The Kickstart Programme had enabled mentor posts for Care Leavers to be 
created; one was a care leaver who was a parent and one who was helping 
care leavers avoid criminality. Adam Johnston gave a brief case history of 
Nathan, who was now helping Care Leavers avoid criminality. Nathan had a 
chequered history within the Gypsy Roma Traveller community and had 
become a Looked After Child himself at the age of 16. He had received a 4-
year custodial sentence from which he had been released in 2020. He had 
been keen to change his ways and had volunteered for advocacy roles which 
led him to the position with the Kickstart Programme 
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( A copy of the presentation about the Kickstart programme given at the 
meeting is attached to these minutes) 
 
RESOLVED that the Corporate Parenting Board was asked to note the 
update on the Kickstart Programme and if members wished for further 
information should contact Justine Bishop or Ria Hale. 
 

271 A Care Leaver's Poem 
 
This item was withdrawn from the agenda. 
 

272 Verbal reports from Districts 
 
A copy of the information distributed at the meeting is attached to these 
minutes. 

 Worcester City Council - Corporate Parenting Update 
 Wychavon District Council  Update. 

 
273 Quarter 2 Data Report 

 
The data had been provided as a tool for local councillors to see the picture in 
their particular area and if they had a question about a specific issue they could 
ask for more specific information. 
 

 It was asked if data was available for a longer time period so trends 
could be seen. Data was available over a longer period but was usually 
considered on a quarterly basis. 

 It was queried whether Autism or SEN assessments formed part of the 
Health assessments which were carried out for all children who became 
looked after. The response was that it was not part of that assessment. 
The health assessment could be refused by older children but where it 
was carried out it could highlight where further assessments may be 
needed. If immunisations had not been administered that would be 
followed up with the Foster Carer and Social worker. 

 It was agreed that Health assessments could be looked at in more detail 
at a future meeting. 

 There was a query about the number of care leavers who remained in 
touch and whether the figure could be improved. In reality the data was 
positive. It was explained that the Care leavers team made strong and 
imaginative efforts to keep in touch and tried to engage in a variety of 
different ways. Many care leavers preferred virtual communication 
rather than face to face meetings. Scrutiny around keeping in touch 
would continue, including comparisons with regional authorities. 

 It was queried whether there was data on the numbers of children with 
autism or SEN and family breakdowns. It was confirmed that there was 
data available, as well as for children with disabilities. The data would 
be fed back outside the meeting. 

 A Board member asked about the Rees Foundation and it was 
explained that it was set up to support care leavers by providing 
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support, advice and assistance. It was charity and there was a Rees 
r.  

 
RESOLVED that the Corporate Parenting Board noted the Quarter 2 data 
report. 
 

274 Future Meeting Dates 
 
Dates 2022 

 Tuesday 1 February 2022
 Thursday 12 May 2022
 Tuesday 12 July 2022
 Wednesday 5 October 2022
 Tuesday 29 November 2022

 
 

 
The meeting ended at 3.30pm 
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Corporate Parenting Board Dataset

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Target Eng 20/21 Stat Nbrs 20/21

1 Number of Looked After Children 842 853 842 852 866 878 877 879 881 892 887 898 {800} {639}

2 Percentage of Looked After Children subject to s20 12% 13% 12% 11% 11% 11% 10% 11% 11% 11% 11% 11% 15% 22%

3
Number of Looked After Children who are Unaccompanied Asylum 

Seekers
24 28 25 23 25 27 27 29 30 28 29 29

4 Number of Looked After Children open to Children with Disability teams 38 37 37 44 36 34 34 40 36 30 30 32

5 Number of Looked After Children placed outside the County (3) 224 237 249 251 269 269 267 269 270 270 269 271 (31%) 42% 33%

6
Number of Looked After Children placed more than 20 miles from home, 

outside the County
115 117 122 122 132 132 133 131 130 133 132 130 (16%) 12% 16% 18%

7
Number of Looked After Children placed more than 20 miles from home, 

total
143 146 144 143 150 153 154 151 153 156 153 152 (19%) 21% 26%

8
Percentage of Looked After Children with 3 or more placements in 

previous 12 months
6.9% 6.8% 7.0% 7.0% 8.2% 7.6% 8.3% 8.9% 8.9% 8.7% 8.3% 7.8% 10% 11% 11%

9
Number of Looked After Children placed in Foster Care/ with a Relative or 

Friend
633 641 641 643 653 661 661 658 650 656 663 670 (75%) 75% 71% 70%

10 Number of Looked After Children placed for Adoption 12 12 11 18 23 19 19 18 19 19 15 16 (2%) 3% 4%

11 Number of Looked After Children placed with parents 31 34 35 40 36 39 32 33 34 39 32 34 (2%) 7% 5%

12
Number of Looked After Children in Independent/Supported Living

59 55 51 49 50 52 56 62
63

64 62 63 (7%)

13 Number of Looked After Children in Children's Homes (1) 96 100 95 93 98 99 102 101 102 100 104 104 (12%) 10%

14 Number of Looked After Children in Secure Accommodation 3 3 2 2 2 2 2 2 3 4 4 3 (<1%)

15 Number of Looked After Children in Other (2) 8 8 7 7 4 6 5 5 10 10 7 8 (1%) 4% 5%

16 Number of Looked After Children in Bed and Breakfast 0 0 0 0 0 0 0 0 0 0 0 0

17 Number of repeat Looked After Children within 12 months 1 2 0 0 1 0 1 0 0 0 2 0 1%

18
Percentage of Looked After Children with an up to date Care Plan or 

Pathway Plan
98% 97% 97% 94% 97% 98% 99.7% 99.9% 99.9% 99.2% 99.1% 99.4% 100%

19
Percentage of Looked After Children with an up to date health 

assessment
78% 79% 79% 77% 76% 76% 78% 79% 78% 76% 75% 73% 90% 91% 88%

20
Percentage of looked after children of school age with an up to date 

Personal Education Plan at term end
100% 100% 100% 95%

21
Number of  Children in care of WCC aged 16/17 that are  Not in 

Education/Employment/Training  - (placed in or out of county)
36 28 29 26 21 20 22 22 22 33 34 32

22 Number of Looked After Children who went missing 6 13 12 7 14 12 18 19 15 13 15 12

23 Number of "missing" incidents involving Looked After Children 7 19 17 19 21 18 25 30 25 18 28 25

24
Number of Looked after Children recorded as vulnerable to Child Sexual 

Exploitation
16 13 13 13 11 9 9 10 10 10 10 9

25
Number of Looked after Children recorded as experiencing  Child Sexual 

Exploitation
1 0 0 0 0 0 1 1 1 1 1 1

26 Number of council foster carers - households 141 136 128 121

27 Number of care leavers open for services - all ages 385 352 351 352 358 364 373 376 381 379 389 386

28 Number of care leavers open for services  - age 18-20 278 256 254 267 275 273 283 282 288 286 293 278

29 Number of care leavers open for services  - age 21- 25 107 96 97 85 83 91 90 94 93 93 96 108

30 Percentage of care leavers open for services  "in touch" - all ages 95% 97% 97% 92% 94% 97% 95% 94% 92% 93% 90% 91% 95% {91%} {91%}

31
Percentage of care leavers open for services in suitable accommodation - 

all ages
95% 95% 96% 97% 97% 96% 96% 97% 96% 96% 97% 97% 95% {88%} {90%}

32 Number of care leavers open for services in Bed and Breakfast (all ages) 1 1 1 1 1 4 2 1 5 4 1 1

33
Percentage of care leavers open for services that are in 

Education/Employment/Training - all ages
52% 51% 49% 48% 50% 52% 51% 52% 52% 54% 53% 53% 85% {52%} {50%}

34
Percentage of care leavers open for services with an up-to-date Pathway 

Plan  - age 18-20
49% 59% 65% 72% 83% 84% 77% 73% 66% 69% 74% 72% 95%

(1) - Definition amended from October 2020 from 'all residential' to 'Children's homes' to enable benchmarking with national figures. (2) Other 'residential' moved to this row.

(3) - Definition amended from Jan 2021 to capture all placed outside county regardless of whether home address known

18%

Measure

14%
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N.B. Numbers below 10 have been suppressed in charts

District Profiles
Looked After Children 

(Children who are in the care of the Local Authority and for whom the Council has corporate parent responsibility)
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Children in Need

Care Leavers

Child Protection
(Children who are open to Social Work intervention and are not 

Looked After or on a Child Protection Plan)
(Children who meet the threshold for significant harm and are subject to a Child Protection Plan)
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Worcestershire's Corporate Parenting 

Board Pledges to our Looked After 

Children and Care Leavers 
 
 
 
 

 
 

 

 
 
 
 
 
 
 

 

 
 

 
 

 
 
 

 
 
 
 

 

 

 

 
 
 
 
 
We will help you stay in touch 
with your family, friends, and 
anyone else who is important 

to you and support you to 
return home if able to do so. 

 

 
 

 
 

 
We will help you 
 to build positive 
relationships with 

your support 
network. 

 

We will listen to your voice and 
support you to be involved in 

decisions about your life. 

 

 We will 
support you 

to have a 
safe, secure, 

and stable 
home to live 

in. 

 

We will promote 
fostering for all 
ages to include 

teenagers. 
 

 

As your 
corporate 

parents, we 
will celebrate 
your progress 

and 
achievements. 

 

We will help you 
to access 

services that 
keep you healthy 
to include both 
emotional and 
physical health 
and wellbeing. 

 

 

We will support 
your learning and 

development of life 
skills. 

Helping you to 
access 

opportunities, to 
reduce the number 
of young people not 

in employment, 
education, or 

training (NEET). 
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